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Bullhead City Elementary School District 
1004 Hancock Road 

Bullhead City, Arizona 86442 
Phone: (928)758-3961    Fax: (928)758-4996 

 
SPECIAL MEETING   

 
Pursuant to A.R.S. 38-431.02, notice is hereby given to the members of the Bullhead City Elementary School District #15 Governing Board and to the general public that the 
Bullhead City Elementary School District #15 Governing Board will hold a meeting open to the public on  

September 16, 2019, Meeting at 5:00 PM,  
at the District Office, 1004 Hancock Road, Suite 100, Bullhead City, Arizona. The Governing Board may vote to enter into executive session, which will Not be open to the 
public, with regard to any item on this agenda pursuant to A.R.S. 38-431.03(A)(1) relating to personnel decisions, 38-431.03(A)(2) relating to discussion of records exempt by 
law from public inspection (such as student records), A.R.S. 38-431.03(A)(3) for legal advice from the District’s legal counsel, and/or A.R.S. 38-431.03(A)(4) to consider the 
District’s position in any pending or contemplated litigation, including any item marked with an asterisk. Any decision by the Governing Board will take place in open public 
meeting. 

 
 

  MINUTES 
 

1. CALL TO ORDER: The Board President will call the meeting to order. 
President Lori Crampton opened the workshop at 6:01 PM 
 

            1.1  Roll Call: 
                      BCESD: Diane Beardsley, Geni Borland, Kory Burgess, Brandee Dubois 
                      CRUHSD: Lori Crampton, Donna Williamson, Kerry Burgess, Dr. Richard Cardone 
 
            1.2  Discussion on IGAs  (Intergovernmental Agreements) between Bullhead City  
                      Elementary School District #15 and Colorado River Union High School  
                      District #2 
                      Superintendent for CRUHSD Todd Flora started out by thanking both boards for working and  
                      coming together. He also mentioned that  he and Dr. Stewart have forged a wonderful  
                      relationship working together to solve problems and come up with solutions to problems as  
                      they arise. The IGAs have been something that they have been looking at since day one. Todd  
                      Flora and Dr. Stewart had support documents and a revised split cost spreadsheet to go along  
                      with the agreements and were open to any questions the board members had. Mr. Flora went on  
                      to thank Dr. Stewart and the business office for their time and energy in preparing the  
                      Documents. 
                      President Lori Crampton had everyone go around the table and introduce themselves.  
                      Dr. Stewart said that these IGAs have more details and are much more specific than the 
                      previous agreements due to the performance auditor’s recommendations. President Lori  
                      Crampton added that she appreciated all of the work and they did a great job. 
  
                             1.2.1- Colorado River Administrative Services IGA 
                                       Mr. Flora said that this agreement is a 60/40 split and that is  based on the number of  
                                       all employees. He said that he and Dr. Stewart are in complete agreement and hopes 
                                       that the board will agree. He added that these agreements will be good through June  
                                       20, 2020. 
                                       President Lori Crampton thought it was a good idea to keep it informal with the 
                                       questions. She asked Dr. Stewart to provide the number of students and employees to  
                                       better understand the figures. 
                                       Dr. Stewart said BCESD currently has 310 employees and CRUHSD has 209. She went  
                                       on to add that when they figured the number of students they pulled the data from last 
                                       spring’s 100 day count. BCESD had 2,518 and CRUHSD had 1,799.  
                                       President Lori Crampton wanted to know if the documents had been viewed by both  
                                       lawyers. 
                                       Mr. Flora said that he didn’t think there was a need to because of what it states in 
                                       section 7 that any party may terminate the agreement without notice if the other party  
                                       fails to comply. He went on to say that he feels comfortable with this agreement and  
                                       doesn’t  feel that it  warrants the cost for the oversight of an attorney. He also went on  
                                       to say that it’s completely up to both boards and if they don’t feel comfortable  

 

https://drive.google.com/open?id=1M3MFUXjD7hDiraEdVJA4-3Z2d73fkJo_
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                                       approving without a lawyer we will definitely contact them. 
                                       President Lori Crampton said that she wasn’t uncomfortable but remembered that it  
                                       came up when the auditors were reviewing everything, previous to the new  
                                       Superintendents, they mentioned to seek legal advice prior to signing the new  
                                       agreements. 
                                       Dr. Stewart mentioned that the previous agreements were very vague and the new  
                                       ones are similar to what ADE wants. She went on to say that once both  boards  
                                       approve them BCESD and CRUHSD have to send them to the State Board of  
                                       Education for review. 
                                       President Lori Crampton agreed that the new agreements are very specific but it might 
                                       be a good idea to have the lawyers look them over since they are legal documents. 
                                       Superintendent Flora said that if approved they will submit to the attorneys by the end  
                                       of the week. 
 
                             1.2.2- Colorado River Educational Technology IGA 
                                       Dr. Stewart, Mr. Flora and Lori Crampton all had wonderful things to say about James  
                                       McNutt and they think he is very good at what he does. Kerry Burgess wanted to know 
                                       if farmed out service quotes applied to this agreement. Dr. Stewart said that the cost  
                                       for outside labor seldom happens but that she is going to review that section in  
                                       regards to Mohave Valley. President Diane Beardsley asked if the “Good Faith”  
                                       timeline could be revamped to give an exact timeline. It was agreed that 30 days of 
                                       invoicing limited between the two District’s be added to section 4 of ALL the IGA’s.  
                                       Kerry Burgess didn’t want the wording to include the outside vendors and their  
                                       invoices. 
 
                             1.2.3- Colorado River Educational Special Education IGA 
                                       Superintendent Flora explained the 60(CRUHSD)/40(BCESD) split for the Secretary  
                                       and 75(CRUHSD)/25 (BCESD) split for the Principal was calculated by number 
                                       of students.   
 
                             1.2.4- Colorado River Educational Purchasing IGA 
                                       Dr. Stewart said that she spoke with Mohave Valley School District and Topock  
                                       Elementary District. Both Districts felt that it would be very beneficial to be included  
                                       due to economy of scale. She went on to add that all four districts are included in this  
                                       Agreement.  
 

1.2.5- Colorado River Transportation IGA 
          Superintendent Flora explained the 60(BCESD)/40(CRUHSD) splits, in reference to the 
          Transportation Director, Assistant Transportation Director, Head Mechanic and three 
          additional Mechanics. He went on to say that Mohave Valley School District was  
          included. Dr. Stewart explained that Mohave Valley was included because they our 
          mechanics service their buses on a contract basis and then we bill them. Board 
          Members agreed that each district should manage its own Bus Barn and 100% of 
          ALL expenses for each facility be paid by its own district be added to section 4. The  
          fuel being invoiced twice a year will remain the same unless there is a need to bill  
          quarterly. 
 
1.2.6- Colorado River Coyote Canyon IGA 
          Dr. Stewart said that all of the special services are housed there. Dr. Stewart also said  
          that it breaks down to 60(BCESD)/40(CRUHSD) based on number of classrooms. There  
          was concern whether or not BCESD’s building insurance would cover CRUHSD’s  
          contents housed within the building. Superintendent Flora mentioned that the  
          Trust (insurance co.) would be visiting the districts the next day (9/17/19) and that he 
          and Dr. Stewart would look into the insurance costs and bring back the figures to both 
          Boards. 

 
                             1.2.7- Colorado River District Offices IGA 
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                                      Superintendent Flora explained the 60(BCESD)/40(CRUHSD) split and said that he and  
                                      Dr. Stewart will be looking into the insurance in regards to the warehouse as well. He  
                                      went on to note that in “Recital a.” MVESD and TESD would be struck out. Mr. Flora  
                                      thanked everyone for a wonderful collaboration. Dr. Stewart asked CRUHSD which  
                                      direction they were leaning towards in regards to the changes made. Lori Crampton  
                                      said that she personally felt good with the agreements. A couple of the other board  
                                      members agreed with the addition once the attorneys look them over. 
         2.  ADJOURNMENT 
                2.1  Closing of Workshop by President Lori Crampton 
                     Time: 7:00 PM 
 

 


